
Appendix 4 - Asset Management and Compliance Contract Procurement Plan (Capital)

No Work Stream Contract Value Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18

1
Estate Environment
Improvements

£125,000

2
External Fabric
Blocks  

£6,550,000

3
Communal Roof
Replacements

£1,000,000

4 Conversions £1,260,000

5 Green Street Project £1,800,000

6
Estate Road
Re-surfacing

£850,000

7
Electrical Lateral
Replacements

£1,800,000

8
Decent Homes
(North & South) 17/19

£27,540,000

9
Fire Safety
Improvement Works

£3,730,000

10
Lift Replacement
Programme

£1,620,000

11
Disabled Adaptations
(Building Works) 19/20

£3,520,000

12

Disabled Adaptations
(Mechanical & Electrical)
19/20

£1,240,000

13 Water Tank Replacements £552,000

14

Roof Safety & Access
Systems (Provision &
Renewal)

£600,000

15

Communal Heating
Replacement
(Hollidge Way)

£600,000

16

Communal Heating
Replacement
(Turner Ct/Aidan Close)

£600,000

17
Fencing & External Works
(DLO)

£500,000
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